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Course name
SME Management [N2IZarz1-ZZiPP>ZMSP]

Course

Field of study Year/Semester
Engineering Management 1/2

Area of study (specialization) Profile of study
Enterprise Resource and Process Management general academic
Level of study Course offered in
second-cycle Polish

Form of study Requirements
part-time compulsory
Number of hours

Lecture Laboratory classes Other
10 0 0
Tutorials Projects/seminars

10 0

Number of credit points

2,00

Coordinators Lecturers

dr Karolina Olejniczak
karolina.olejniczak@put.poznan.pl

Prerequisites

The student knows the basic concepts of corporate finance and management. He has a general knowledge
of entrepreneurship and the functioning of companies in the market economy. The student has the ability to
perceive, associate and interpret the phenomena occurring in enterprises and the economy The student
understands and is prepared to bear social responsibility for decisions in the area of small business
management.

Course objective

To familiarize students with the specifics of creating and managing a small and medium enterprise. Paying
attention to the problem of growth and financing of enterprises in this category

Course-related learning outcomes

Knowledge:

The student defines legal norms and their impact on the functioning of small and medium-sized
enterprises (SMEs) [P7S_WG_01].

The student describes methods of modeling information and decision-making processes in the context
of strategic management of SMEs [P7S_WG_02].



The student characterizes the determinants of the organizational structures of SMEs and identifies the
structuring mechanisms affecting the development and efficiency of these enterprises. [P7S_WG_05]
The student lists and analyzes the connections of SMEs with the global market and the relationships
between organizational units in the international context [P7S_WG_06].

Skills:

The student analyzes and evaluates challenges and barriers to SME development, applying critical
analysis to formulate development strategies [P7S_UW_03].

The student designs business plans for SMEs, using knowledge of the structure and functions of a
business plan [P7S_UW_04].

The student analyzes and interprets financial phenomena for SMEs, including evaluating the favorability
of investments and financing opportunities [P7S_UW_06].

The student applies knowledge of clusters to the planning and management of business ventures in
SMEs [P7S_UW_08].

Social competences:

The student develops the interdisciplinary skills necessary to solve SME problems and challenges,
preparing to work effectively in project teams [P7S_KK_01].

The student identifies and prioritizes key tasks in MSP management, analyzing cause-and-effect
relationships in achieving business objectives [P7S_KK_02].

The student effectively makes substantive contributions to the design and implementation of business
projects in SMEs, taking into account the specifics of the sector [P7S_KO_01].

Methods for verifying learning outcomes and assessment criteria
Learning outcomes presented above are verified as follows:

LECTURE:

- formative assessment: discussions summarizing individual lectures, giving the student the opportunity
to assess the understanding of the problem

- final grade: written test of the subject or summary grade based on partial grades

EXERCISES:

- formative assessment: activity during classes

- final grade: written / online assessment or summative assessment based on partial grades / project
assessment

Programme content

The program covers the topics of SME formation and SME management in the regional and global
environment, including financial management and the acquisition of business financing sources.

Course topics

The course program includes the following topics:

The essence of small and medium-sized enterprises. Definitions of the SME sector. Development and
significance of SMEs in capitalist economies. SME structure in Poland.

SMEs in regional and global economy.

Strategic management in SMEs. Strategy formulation. Factors facilitating and hindering strategy
building in a small company. Strategy selection areas. Characteristics of strategic management in SMEs.
Company building. Business development barriers. Functions and recipients of a business plan.
Business plan structure.

SME financial management. Fundamentals of SME financial management,. Investment profitability
and the business cycle, Review of financing sources.

Clusters. Cluster definitions, Operation and financing of clusters.

Teaching methods

LECTURE: conversational lecture, interactive discussion
TUTORIALS: interactive discussion, case studies, business simulation, auditorium exercises, project
method
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Breakdown of average student's workload

Hours ECTS
Total workload 50 2,00
Classes requiring direct contact with the teacher 20 1,00
Student's own work (literature studies, preparation for laboratory classes/ | 30 1,00
tutorials, preparation for tests/exam, project preparation)




